


AgendA- AnnuAl Meeting / MArch 26, 2013

Call to Order
 Determination of a Quorum  .....................................
 Approval of Minutes and Agenda  ............................Mark Woleslagel  pg 2
 Report of Chair  ........................................................Mark Woleslagel  pg 3
 Report of Supervisory Committee  ...........................Ed Howard          pg 3
 Report of Treasurer  .................................................Kendal Pulliam    pg 4
 Report of Credit Committee  .....................................Pat Falter            pg 5
 Report of the President ............................................Garth Strand       pg 8
 Report of Election  ....................................................Mark Woleslagel
Unfinished Business
New Business
Adjournment







National Peer Kansas Peer

12/31/2011 3/31/2012 6/30/2012 9/30/2012 12/31/2012 9/30/2012 9/30/2012
Capital Adequacy:

Net Worth/Assets 8.73% 8.57% 8.85% 9.00% 9.35% 10.41% 10.87%

Asset Quality:
Delinquent Loans/Loans 1.23% 1.17% 0.96% 0.81% 0.96% 1.18% 0.87%

Net Charge Off/Loans 0.18% 0.06% 0.10% 0.17% 0.19% 0.64% 0.56%

Earnings:*
Yield on Average Loans 5.56% 5.39% 5.32% 5.25% 5.30% 5.54% 6.09%

Yield on Average Investments 1.36% 1.18% 1.27% 1.27% 1.20% 1.26% 1.31%

Cost of Funds/Avg Assets 1.23% 1.12% 1.13% 1.13% 1.17% 0.61% 0.84%

Net Interest Margin/Avg Assets 2.96% 2.82% 2.84% 2.82% 2.76% 3.08% 3.49%

Other Income/Avg Assets 2.17% 2.69% 2.33% 2.47% 3.02% 1.50% 1.39%

Operating Expense/Avg Assets 4.32% 3.69% 3.81% 3.90% 4.10% 3.61% 3.61%

PLL/Average Assets 0.17% 0.15% 0.12% 0.12% 0.24% 0.31% 0.40%

ROA 0.64% 1.66% 1.24% 1.28% 1.45% 0.66% 0.88%

ALM:
Loans/Share 77.48% 73.69% 76.29% 78.57% 77.22% 66.19% 74.50%

Goals/Guidelines Pass/Fail
HUTCHINSON CREDIT UNION

Loans/Assets 69.61% 66.32% 68.43% 70.26% 68.97% 57.96% 64.25%

RE Loans/Loans 53.90% 55.52% 55.83% 58.61% 59.65% 51.20% 30.42%

RE Loans/Assets 37.52% 36.82% 38.21% 41.18% 41.14% 29.68% 19.55%

Fixed RE Loans/Net Worth 101.78% 106.10% 115.84% 139.87% 136.58% 184.30% 124.85%

Cash+Short-term Inv./Assets 6.82% 11.55% 10.52% 10.04% 12.03% 17.32% 15.54%

Fixed Assets / Assets 2.75% 2.58% 2.68% 2.70% 2.62% 3.02% 2.66%

Growth:*
Asset Growth 12.57% 27.55% 11.71% 10.82% 9.64% 1.43% 10.60%

Net Worth Growth 7.39% 19.71% 14.59% 15.29% 17.43% 1.92% 9.72%

Share Growth 12.25% 28.34% 11.38% 10.16% 9.00% 1.28% 10.45%

Loan Growth 10.18% 7.38% 8.13% 12.18% 8.64% -0.98% 8.37%

Investment Growth 32.92% 100.30% 31.37% 7.53% 5.59% 5.51% 14.02%

Membership Growth 2.50% -0.05% 0.71% 0.88% 0.69% -2.30% 2.64%

Asset/Liability Model Test
NEV - Up 300bp Rate Shock -21.96% -26.76% -27.98% -27.58% -26.82%

NCUA 17/4 Gross Test
NW Ratio - RE Deval 6.29% 6.08% 6.17% 5.91% 6.25%

NW Ratio - RE & Inv Deval 5.10% 4.87% 5.12% 4.90% 5.41%

Change from BV NW after RE & Inv Deval 44.16% 45.43% 44.47% 47.89% 44.59%

* Annualized Rates
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Total Number of Loans Made	
Total Dollar Volume of Loans Made
Number of Loans Made Since April 1, 1948

Total Dollar Volume of Loans Since April 1, 1948
Loans Charged-off Since April 1, 1948
Recoveries From Charged-off Loans





   Share type     Balance
Regular Shares $    25,301,622

Money Market $    41,627,125

IRA Shares $      2,713,155

Checking $    33,602,024

Share Certs $    71,195,112

TOTAL SHARES $  174,439,038

  Year Change     %
$    3,149,905   14.22%

$    5,093,064   13.94%

$       677,889   33.31%

$    5,967,744   21.60%

$      (548,540)    -0.76%

$   14,340,062     8.96%

 Loan Type    Balance 

FR Consumer $    35,567,922

VR Consumer $    12,559,542

Bus/Ag $    25,600,130

Student $         295,977

VA Home Equity $     15,272,376

Home Equity $      1,909,165

VISA $      4,538,680

Real Estate $    38,941,972

Warehs Mtg Lns $      6,794,097

TOTAL Loans $  141,479,861

  Loan Type     Balance 
FR Consumer $    31,060,968

VR Consumer $    20,660,180

Bus/Ag $    21,784,885

FR RE $    20,299,834

VR RE $     29,541,799

VISA $       4,276,600

Misc Loans $          424,414

TOTAL Loans $   128,048,680

 Year Change           % 

    4,949,484         14.46

   (8,100,638)        -39.21

    3,815,245          17.51

       (50,406)         -14.55

      (437,537)           -2.79

      (144,234)           -7.02

        262,080            6.13

   10,874,552          38.74

     2,783,195          69.39

  13,496,741          10.55

    Share type     Balance 

Regular Shares $    22,151,717

Money Market $    36,534,061

Checking $    27,634,280

IRA Shares $      2,035,266

Share Cert $    71,743,652

TOTAL Shares $  160,098,976





For the total Return of the Member Index ranking HCU is 7 out of 705 and in the top 1%!

Built by credit unions 
for credit unions.

Coin counters…
HCU members save 
over $3,000 per 
month by using 
our coin counters 
instead of having to 
use machines found 
at retail locations.

Callahan & Associates, Inc. is an independent rating agency. 






